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Membership Mobilizer

About Pollinate Impact

Incubators and accelerators across the Global South relentlessly support entrepreneurs to build
thriving businesses while creating impact for their communities. But, there are limited — if any -
support systems for the incubators and accelerators to share lessons learned, connect them to
funding opportunities, and offer networks of peer support.

Pollinate Impact recently launched as a member-led network of impact incubators and
accelerators in the Global South. By bringing the incubation and acceleration community together,
we are amplifying and unifying their voices, to drive more support to the impact entrepreneurship
field. By building avenues for incubators to share, collaborate, and co-create, we enable them to
better support their entrepreneurs, develop shared resources, and ultimately create transformative
change in their communities. By the end of 2024, our 50 member organizations will have supported
more than 60,000 impact entrepreneurs who are driving sustainable development solutions across
Africa, South Asia, and Southeast Asia.

This is a pivotal moment to join our team, where you will play a crucial role in building this Network
from the ground up, directly supporting members to amplify their impact, and to build a thriving
incubation industry in their regions. As part of the Secretariat of this member-led network, you
should expect a dynamic environment where emergence is embraced, where you appreciate
learning through an iterative process. We are cultivating and stewarding the members of our
Network towards common goals, and we believe in being responsive and empathetic to the unique
needs and demands of our members.

Learn more: https://www.pollinateimpact.org/

Position Overview

As the Membership Mobilizer, you will have the opportunity to make a significant impact on our
organization by growing our membership base and engaging with them on a regular basis. The
Membership Mobilizer plays a pivotal role in not only recruiting and onboarding new members, but
also fostering strong relationships with our members, understanding their priorities, challenges,
ensuring their needs are met, and actively involving them in Pollinate Impact activities.

You will be on the front lines listening to the community and being the community’s voice inside the
Pollinate Impact team. You will help us track and manage all member information in a soon-to-be-
designed database, and pull reports to help us identify trends on what topics or issues are most
interesting for members and help us understand how often our members are engaging with our
programming.

This will be a full-time remote role, with a preference for an individual based in sub-Saharan Africa,

South Asiq, or Southeast Asia. Because our team is scattered across the globe, you will need to take
meetings outside of a 9-5 schedule, since our opportunities to connect as a team are limited, given
the spread of time zones.


https://www.pollinateimpact.org/

Your Responsibilities
Member Outreach & Onboarding - 30%

Deliver on the strategic plans related to membership outreach and growth.

Lead our membership growth through proactive outreach and follow-up with attendees of
both our virtual and in-person events, and by performing desk research to identify and
reach out to potential members.

Drawing on your day to day interactions and learning with our community and potential
members, you will collaborate with the Chief Convener to refine and align our membership
value positioning and member outreach and onboarding strategies.

Manage the membership outreach from the first and second engagements to eventual
conversion of membership, ensuring appropriate and timely follow-ups.

Develop, own, and drive the onboarding process for all new members by ensuring all steps
happen in a timely manner, and by coordinating with the network Secretariat and
Stewardship Group on new membership approvals.

You will establish and manage regularly scheduled orientation sessions, encourage new
members to engage in working groups, and ensure their team members have access to all
relevant information and our soon-to-be member portal.

Serve as the primary point of contact for individuals and organizations interested in joining
or partnering with us.

Provide excellent customer service to members and others in response to phone, email
inquiries, and requests for information.

Member Engagement - 40%

Establish and maintain close relationships with member organizations, serving as the main
point of contact for addressing their inquiries and concerns. You will collaborate with the
Community Choreographer by regularly engaging with them via email, phone, and in-
person visits, where feasible in order to help us drive engagement.

Participate in regular member one-on-one check-in calls (at first, with colleagues) to
understand their priorities and build rapport. Eventually you will own this process end-to-
end as your understanding of the network grows.

During these regular member one-on-one check-ins, you will:

o Help them identify how they can participate more fully in the network by engaging in
member-driven activities, speaking in peer workshops, contributing tools they've
developed, or hosting incubator meet-ups, to name a few.

o Listen to their struggles and add value to members by connecting them to other
members, pointing them towards relevant tools or trainings that might be helpful.

o Identify common threads, make recommendations how members could engage
together, and make introductions between members to promote collaboration.

o Feed trends and insights back to the rest of the team by surfacing opportunities
where the Network could provide meaningful interventions, such as common
requests for trainings, tools, etc.

Support Information Management of our membership, including:

o Maintain up-to-date data for all members, which may include, but is not limited to:
contact information, interest areas, focus sectors, who registered for events and
webinars, and who actually attended our events and webinars, etc. This information
will support our ability to track metrics on relationships, connections, and
engagement.



o Support with data for internal reports to track membership pipeline, engagement
rates, retention rates, geographic spread, new conversions, etc. These should be run
monthly, and if you can automate them, even better!

o Work closely with the accountant to oversee and manage the collection of annual
membership fees ensuring timely invoice generation and follow-ups on any
payments owed. Establish a process to track membership renewal timeframes,
follow-ups, invoices, payments, receipts, etc.

Collaborate closely with our Communications Ninja to develop and implement an effective
member-only communications strategy.

Share pertinent resources and opportunities with member organizations and invite them to
get actively involved in various Pollinate Impact activities, including but not limited to
Collective Action Teams, member meet-ups, peer-powered workshops, funding
opportunities, etc.

Develop and carry out the annual member survey as a formal feedback channel. You will
analyze and synthesize learnings to help inform Pollinate Impact’s strategy and
programming for the next year.

Always ensure that prospective and current members, partners, and allies have a positive
experience with Pollinate Impact by promptly and thoughtfully replying to their inquiries,
facilitating introductions as needed, and building positive rapport with them.

Support Programming, Community Engagement & Local Brand Building - 30%

Be the face of Pollinate Impact in your region by attending events, participating in speaking
engagements, etc. in order to keep abreast of the trends emerging in the regional
ecosystem, understand the nuances of the market in your region, and offer
recommendations and insights to the Network Secretariat to improve our programming and
value proposition to Members, Partners, and Allies.

Support Pollinate Impact's programs & Community Building efforts in your region by
assisting with event logistics, moderating virtual collaboration sessions, or representing the
Network at an event to generate leads and interest for our work.

Build strong rapport with the impact entrepreneurship community in your region (i.e,,
incubators, investors, entrepreneurs, NGO, and corporations, etc.) to overall awareness of the
mission and work of Pollinate Impact.

Backstop for the Community Choreographer on occasion, as needed by:

o Ensuring the efficient planning and successful execution of Pollinate Impact
activities, events, and programming calendar. These are virtual and in-person
events that include member-only meetings, public ecosystem events, workshops,
appearances, and other community opportunities.

o Managing post-event activities, which include tracking attendance and poll reports,
sharing recordings, sending thank you emails, and circulating minutes and action
items.

o Supporting the progress of working group meetings, including scheduling, invitations,
documenting minutes and action items, following-up with members for updates and
tracking budgets in order to ensure that progress is made on any action items
committed to by members.

Explore emerging opportunities to strategically promote Pollinate Impact and reach new
audiences through the development of new partnerships and events.



You are a great fit for the team at Pollinate Impact, if:

You're a firm believer in the power of impact entrepreneurship to address the world's most
complex challenges. You're enthusiastic about leveraging your skills to help cultivate a robust
entrepreneurship ecosystem by backing accelerators and incubators in the Global South.
Working in a small, global team with a big vision excites you. You're adaptable and eager to
evolve based on fresh knowledge and insights. Your flexibility shines as you willingly step in to
support the team whenever necessary, maximizing your contribution.

You are highly self-driven and excel working in independent and remote work settings. Having
ownership of goals energizes you, and you thrive on rapidly learning when faced with new
challenges.

You work smartly. You strive to find better, simpler and quicker ways to achieve your results,
and embrace a learn-as-we-go attitude. You're communicative, trustworthy, and able to
meet and anticipate deadlines.

Building trusted relationships and creating value for others is your thing! People love
interacting with you and seeking your help as you are a perceptive listener who empathizes
well and effortlessly builds connections with a wide range of stakeholders.

This position is perfect for you, if:

You have 3-5 years experience in roles with direct engagement with stakeholders or
organizational leaders in the impact entrepreneurship ecosystem, membership networks or
the social impact space broadly.

Strong experience and results in selling an idea and getting buy-in from stakeholders or
organizations for a service or offering, for example directly recruiting new members for a
network, sourcing organizations to join training or business growth programs, etc.

Strong relationship building skills and a proven track record on building rapport with
members, clients, or constituents and maintaining successful relationships with a variety and
large number of stakeholders.

You developed your market and desk research skills over time that will help you identify new
potential members, stakeholders, or partners. You know what to look for and how to find them.
You're responsible: You own the process and the results with limited supervision.

You empathize well with diverse stakeholders and have a way of understanding their desires
and needs in conversation.

You're extremely articulate. You have strong written and verbal communication skills that give
you the ability to articulate ideas and thoughts clearly. You're comfortable speaking in front of
a crowd (large or smalll, virtually or in-person.)

You're very well-organized. You can juggle the many streams of information flowing towards
you, for you to analyze, synthesize, and ultimately make recommendations based on the
trends you're seeing.

You have experience working across simultaneous activities and projects.

You're passionate about community building and have a genuine passion for proactive and
reactive community engagement.

You have used software or a database to track and report data, such as Salesforce, Hubspot,
Airtable, Tableau, or other tools.

You possess an understanding of digital tools to thrive in a fully remote work environment.
You understand that this job isn't always 9-5 and can plan your time and schedule around
peak moments.

Experience in the social impact, development, or start-up entrepreneurship ecosystem is a
must for us!



What You Can Expect

Impact. It's all about making a positive impact in the Global South. At Pollinate Impact, you are
expected to make meaningful contributions to shape the future of the incubation industry.
Excellence. We strive for excellence and best-in-class experiences in everything we do. We are
innovative and obsessed with the details that matter.

Culture. We place great emphasis on building an organization that is open, welcoming,
challenging, and fun.

Ownership. We don't believe in micro-management, but we do believe in setting and getting
goals. You will own goals, and have freedom under responsibility.

Diversity. We are American, Kenyan, Indian, and growing — prepare for an international
experience!

Location
Our organization has operated as a remote team since 2017. We invite applicants based in sub-

Saharan Africa, South Asia, or Southeast Asia to apply as this will be a remote position. Regional and

international travel across sub-Saharan Africa, South Asia, and Southeast Asia may be required 4-5

times per year.

Compensation Details

The salary range for this position is $15,000 - $20,000 USD annually.
Please note that this consultant position does not include health insurance coverage or
taxes. As this role is for consultants within our fully remote team, benefits such as health
insurance, tax withholding, and other traditional employment benefits are not provided.
Compensation and contracting will be discussed further during the hiring process.
Additional Support and Work Facilitation provided are as follows:

o Work Tools: Up to $1,000 reimbursement for laptop, mouse, keyboard, monitor, etc. to

be able to get your work done efficiently, renewable every 3 years.

o Connectivity: Home internet and/or airtime for up to $50 per month, on a
reimbursable basis.

o Get Out of the House: Up to $100 per month to access a co-working space or a coffee
and meal while working at a coffee shop or restaurant to give you a change of
scenery.

o Home Office Set Up: Up to $300 reimbursement to improve or set up your home
office, renewable every 2 years.

Ideal Start Date: June 2024. We will be flexible based on the availability of the selected candidate.

Application Process

Submit your application by filling the form under this link:
https://recruiterflow.com/edge/jobs /102

Make sure your CV is tailored to this opportunity, bringing out relevant experiences and
achievements (max 3 pages, PDF format only).

Applications will be reviewed on a rolling basis and we'll extend an offer as soon as we
identify the right candidate.

The process will include written exercises, interviews and reference checks.



https://recruiterflow.com/edge/jobs/102

